
October Meeting Minutes  
Location: Interact For Health Conference Room   

Meeting Topics 

 Introductions and Announcements 

 Kristin Weiss explains USDA Grant 

 Prepare for Annual Meeting: Most significant accomplishments of 2017  

 Evaluating and Prioritizing LFAT Activities for 2018 

Taking Notes: John Metz 

 

Introductions: 16 attendees 

Announcements 

1. Workshop on Local Food.  Susan Jorgenson announced that Working in Neighborhoods had 

hosted a 2 day workshop in late September  

2. Montgomery FM.  Kim Chelf reported that the FM had a good year and is doing a trial run on a 

winter market during November and December at Montgomery Presbyterian Church.  They also 

began taking SNAP payments 

3. Film about life of Wendell Berry titled “Look and See.” Film is being shown on 15 October 2017 

at the Carnegie in Covington, co-sponsored by Bluearth, Christy Hannegan announced 

Must sign up to attend at Lookandseefilm.eventbrite.com.  Also being shown at NKU on 10 

October; sign up through Eventbrite.   

4. Walnut Hills mobile markets.  Gary Dangel said the Our Harvest mobile market now has 3 

markets operating and one which will continue to provide food in Walnut Hills all through the 

winter on Mondays.  They are also partnering with Closing the Health Gap to provide several 

local corner stores with fresh local food to sell.   

5. PEDCO conference.  Ruth Ann, Anna  from Ohio Valley Food Connection, and Kristin Gangwer 

from Our Harvest Cooperative presented this morning on local food and “farm to work” 

approaches at PEDCO High Performance Buildings Seminar conference. The seminar focused on 

what works when addressing corporate health and wellness practices from architectural, 

engineering, and operational perspectives. PEDCO has many corporate clients. 

6. Forum for City Council candidates. Michaela reported that the Food Policy Council is holding a 

meeting with candidates for City Council on 12 October from 5:00 to 8:30.  This will be informal 

and personal discussions with candidates about food and the policies they will promote.   

7. “Wasted” film.  Jenny Lohmann of HCRSWD and Waste Reduction Action Team announced.  Film 

to be released to the public on or around October 12 and the WRAT was working on a way to do 

a screening(s) in the community. 

8. Green Cincinnati Plan meeting.  Michaela announced the Green Cincinnati had a sold-out 

meeting at the zoo.  They plan to have a brainstorming session with LFAT at our 2 November 

meeting. 

 

 

 



USDA Grant recently awarded to GU.  (See the summary file attached.) 

Kristin Weiss explained the goals of the $332,000 grant that she, Kristin G, and Alice prepared, and 

which was funded by the Agricultural Marketing Service of USDA.  The chief projects the grant will 

initiate, with their specific and measurable goals, are the following:  

 Increase the combined foods sales of the Our Harvest and Ohio Valley Food Connection 

Food Hubs from 2016’s $720, 000 sales to $1,188, 000 by 2020 (2015 sales were $300,000) 

 Establish 45 new wholesale clients buying an average of $10, 400 of local food per year 

 Increase sales of at least 70 producers to our two food hubs 

 Assist 30 local farms develop food safety plans which are compliant with rules of states . 

 The Project Development Manager is Ann Schneider; she will begin work this month  

This is an extremely significant boost to GU and LFAT’s ability to promote local food!  

 

Most Significant Accomplishments of Last Year to Present at GU Annual Meeting in December 

 Increase sales of fresh food to underserved neighborhoods.  Mobile Markets of Our Harvest, 

Findlay Market and Healthy Harvest provided food deficit neighborhoods in Cincinnati and 

Northern Kentucky with over 25 markets each week through the summer  

 Supported CORV and Edible Ohio publications 

 Presented importance of local food in many venues, like PEDCO conference, WIN workshop  

 Planned ways to reduce food waste with GU’s Waste Action Team 

 Used money from Duke Energy grant to provide large scale cooler to Ohio Valley Food 

Connection; grant renewed for next year 

 Planned support for Good Food Purchasing Plan, which increases local food in school systems.  

Implementing these plans will be facilitated if the Cincinnati School System’s pending adoption 

of the program.  LFAT is also in contact with activists promoting consortium of Wyoming, 

Finneytown, and Milford School Systems expansion of local food consumption; this project is led 

by Milford Schools 

 

Presentation at GU Annual Meeting 

Present accomplishments of 2017, plans for 2018, and recommend an immediate action members 

can take now to promote local food: Promote that 10% Shift at Work resources and toolkit to 

convince employers to promote local food.  https://greenumbrella.org/Workplace  

It was also suggested that the Action Team have, or share, a table so they can talk informally with 

GU members about their work during the second hour of the Meeting.  

 

Thinking About 2018: Evaluating and Prioritizing LFAT Activities (See attached) 

Ana Bird led a brainstorming session by which we evaluated our successes implementing the 

Priorities of our Strategic Plan this year, and how to improve them.  Using different colored post-it 

sheets, members identified the activities we did to implement the Plan, and noted the successes and 

problems of the actions we took to fulfill the priorities.  Ana summarized the results, which are 

presented in a separate document: Brainstorming results on LFAT Focuses for 2018  

https://greenumbrella.org/Workplace


 
 

4138 Hamilton Ave. Ste. D | Cincinnati, OH 45223 | (513) 541-1538 | GreenUmbrella.org 

Project:   The Ohio Valley Local Food Hub Project 
Funder:   USDA AMS LFPP 
Grant Amount:   $322,483 
Term:    September 30, 2017 – September 29, 2020 (3 years) 
Fiscal Sponsor:   Green Umbrella 
Sub Awards:   Our Harvest Cooperative and Ohio Valley Food Connection (existing food hubs) 
 
Local Food Action Team – Strategic Plan Alignment: 

 Support growth of food hubs and sales to local farmers by promoting institutional purchasing of local food in 
greater quantities 

 Explore ways to increase technical assistance capacity to assist meeting goals of growers/producers 

 Explore ways to help growers/producers to find outlets to sell their goods in order to make it profitable for them 
to continue their work 

 Collaborate on funding proposals for system work with sub awards 
 
Project Overview:  
The purpose of the project is to bring together two food hubs in the region to increase producers’ sales, increase the 
number of GAP certified or “Produce Rule” compliant farms and food hubs, and increase the consumption and access to 
locally produced agricultural products by institutions. The goals are to increase farms’ sales that market through these 
local food hubs to $1,118,000, to provide farm safety planning to over 30 producers and 2 food hubs, and to increase 
consumption of local agricultural products to at least 230 wholesale clients by the end of the project. By the end of the 
grant period, these goals will be attained and the 2 food hubs will have reached a level of sales to sustain their 
continued growth. 
 
Project Objectives: 

 The Ohio Valley Local Food Hub Project will develop new wholesale market opportunities to increase the volume of 
sales in the region for local producers through our combined food hubs by 19% in year 1, 49% in year 2, and 65% in 
year 3, with our 2 food hubs. 

 The Ohio Valley Local Food Hub Project will improve the market opportunities for our partner farms and food hubs 
by providing technical assistance to meet food safety requirements, improving warehousing and transportation 
capabilities, and streamlining processes to create efficiencies.  At least 30 farms will develop compliant food safety 
plans. 

 
Quick Metrics: 

 2016 combined food hub annual sales (baseline): $720,000 

 2020 combined food hub annual sales (goal): $1,188,000 

 Goal: 45 new wholesale clients @ $10,400 average annual sales per wholesale client 

 Goal: 70 producers in combined food hub network achieve increased sales 

 Goal: 30 farms (in OH and KY) develop compliant food safety plans 
 
How LFAT can help now:  
Help us network! Let us know of any institutions/companies that might be interested in purchasing local food wholesale. 



Brainstorming Results on LFAT Focuses for 2018 (by Ana Bird) 

 

Strategic Plan Goals Current Assets Problem Areas Potential Growth 

1a  Engage more partners for the 
LFAT, facilitate more networking 
opportunities, and expand the 
collaborative. 

Expanded Leadership to include 
new partners 
Work with WRAT 
Green Umbrella communication 
support (Ryan, website) 
Network to engage potential 
stakeholders (market managers, 
food hubs, CSA's, partners) 
Passionate members of local food 
community 
Success in bringing together 3 food 
access organizations 
Have an actionable plan 
Members have come because of 
personal invites 
Local food is hot! 

"How do I fit in & what can the group 
do for me?" Impact from group 
perspective 
Communication with LFAT members 
is not yet systematic 
Hard to engage some members due 
to meeting time or location 
Rural players live too far away, see 
the group as hippy-dippy, or don't 
have time 
No paid employee to go to the client 
Lots of members on the list never 
come/poor attendance 
Fewer members come to trips 
Lack of consistent attendance 

Engage more community members (not just 
those in food/public health 
Host quarterly dinners at local food 
restaurants 
Rotating farm tours 
Engage the Institute for Food at Miami 
University 
Identify and engage "missing partners;" 
farmers, rural players, etc. 
Collaborate more with other action teams 
Work on format of meeting: Ed, action work 
together, announcements 
Tell stories of success and members: photos, 
info on website, FB posts 
Survey members for wants 
Reach out to invite executive directors of 
organizations and cultivate those relationships 

1 b  Collect metrics on local food 
production  and identify sub-
metrics to track progress on goals 
(i.e. local production, local sales) 

Green Umbrella/John Metz work 
Differentiated points of local food 
production and consumption 
Evaluated existing metrics and 
identified strengths weaknesses 
HHMM annual report 
Produce Perks' existing metrics from 
farmers markets 
CORV guide 

"Local Food" in not consistent 
definition 
Difficult to find accurate, replicable 
and reliable metrics 
Incomplete baseline data (2010, 
2016), sources not confirmed 

Shannon 
Seek and provide software opportunities 
Add new sources in 2017 to boost goals and 
track sources for easier replication 
Engage with state and region partners who 
gather metrics 
Share results publicly 

2a  Continue to promote the 10% 
Shift Campaign to local residents 

Toolkit is already built 
Have a familiar brand 

No follow up when people sign up 
Need volunteers and manpower to 
work on events & promote local foods 
No step #2 when people sign up  
Planned to promote and we didn't get 
to it 
Misconceptions (make clearer that 
shift is about budget not volume) 
Work Plan is not clear 

LFAT members to volunteer at markets to 
promote and track shift  
Promote at community councils, Harvest Day 
sites 
Up the challenge for people already at 10% 
Utilize LFPP USDA grant to help with 
promotion of 10% shift 

2b  Conduct other Outreach 
Campaigns to Increase 
Consumption of Local Food 

We have the toolkits 
Green Umbrella USDA grant 

No staff to conduct campaigns 
Capacity of team 

Reward local chefs and restaurants who use 
% of local food 
Use worksite toolkit to promote local foods  
Incentivise companies to enroll workers 
Track results from LFPP USDA grant 



Strategic Plan Goals Current Assets Problem Areas Potential Growth 

Produce Perks' existing You SNAP We Match 
Campaign 

2c  Address food insecurity & food 
deserts via local foods and other 
assets; promote local foods to 
groups without access or 
awareness to local foods 

HHMM market in 12 communities 
Produce Perks 
Our Harvest supplying produce to 
farm stands and retail outlets 
Communities at the table who are 
coordinating mobile markets 

Prices of local foods are still too high 
sometimes for low income residents 
Have not identified enough 
community champions to take up this 
work  
Lack of demand for produce 
Not aware of all food deserts in 
region 

Help expand and market Produce Perks to 
more areas 
Use learnings from Walnut Hills to engage 
other communities/create package of best 
practices 
Develop signage, print materials and outreach 
around food desert solutions 
Work with OSU SNAP-Ed, Cincy Gives a 
Crock, other ed programs  
Helps current access programs get better 
results 
USDA Community Food Project Grant 

3a  Secure funding to support the 
local food system Green Umbrella USDA grant Limited capacity for grant writing   

4a  Support & Promote more 
organizations that distribute local 
foods Green Umbrella USDA grant 

We are a bit scattered in all of our 
local food efforts 

Support Green Umbrella in USDA LFPP grant 
work 
Identify pain points of local farmers and help 
to find solutions 

 

 


